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Overview Statement 

The San Francisco 49ers, a well-known NFL football team, recently moved to 

the brand new Levi’s Stadium.  The team has been fairly successful in recent years, 

making it to the conference championship in 2011 and 2013 and the super bowl in 

2012.  The team’s first year in the new stadium, however, they had a record of 8 

wins and 8 losses (“National Football League Standings,” 2015).  With more 

expensive stadium tickets (Glimer, 2014) and a less than stellar season record, it is 

crucial that the 49ers have a plan in place to use the new stadium to their advantage 

to prevent a loss of revenue or loyalty.  

With this creative brief, the San Francisco 49ers will have a structured and 

effective strategy for improving their public image and increasing ticket sales.  Using 

research and background information, this creative brief will outline a clear target 

audience.  Then, using our target and secondary audiences, suggested objectives and 

goals will be outlined to narrow the focus of the organization.  The value 

propositions, key messages and deliverables are designed to efficiently use time and 

resources for the best possible outcome.  

 

Objectives and Goals 

Increase season ticket sales by 10% at each game. 

Increase paraphernalia sales from the on store located at Levi’s stadium by 5% at 

each game.  

Increase the number of fans using game time apps (team stream, NFL app, Levi’s 

Stadium app) by 25%.  

Increase the number of fans who would identify as 49er faithful by 20%. 

Increase social media presence by 15%. 



Target Audience 

The primary target audience persona is Peter and Gretchen.  This young Caucasian 

couple loves their home on the peninsula where they moved 4 years ago for Peter’s 

tech job at a startup.  Gretchen is a marketing consultant for fitness centers in the 

area.  They have a three-year-old son and have another child on the way.  The 

innovative pair has a decently expendable income and love purchasing the latest 

cutting edge technologies.  Both are fairly active and enjoy family walks with their 

dogs around the man made lake near their house.  They try to be environmentally 

friendly, though practical.  While they may not be diehard sports fans, they consider 

it a social obligation to attend sporting events and enjoy making friends with those 

in the seats around them.  They join clubs and like to feel integrated and involved in 

their community.  

 

Value Proposition 

Our target market and the 49er fans value a user friendly website or phone app that 

they can navigate easily to quickly make purchases.  They value when they can find 

season ticket bundles or perks or when they can find many seats in the same section 

by having a seating chart that is also user friendly.  Additionally, interaction on 

social media is something they look for.  The target market also value the sense of 

unity and the family feel of the fan base.  Lastly a clean, welcoming, and family 

friendly environment to watch the 49ers win games is valuable to the fans.  

 

Key Message 

It is never too late to become a 49er Faithful and get involved during games with the 

Levi’s Stadium app.  

 

Supporting Reasons 

The primary and secondary audience thoroughly enjoys the community feel among 

the fans as fostered by the 49er franchise.  The 49er faithful’s core values and beliefs 

align with families living on the peninsula.  The team and fans have a very unique 

and loyal relationship that any family in the peninsula would be lucky to be a part of. 



 

Resources Required 

A technology company will need to be hired to enhance the Levi’s Stadium app to 

include more things like the ability to post to social media or the ability to purchase 

merchandise.  

The ticket sales promotions and merchant promotions will require minimal costs in 

order to offer discounts.  The paraphernalia pride program will cost marginal 

amounts of money to offer various prizes and awards for paraphernalia pride 

ranging from a jumbotron appearance up to merchandise.  

A messaging team will be required to strategize community outreach, a social media 

plan, and the press release program.  They will also be responsible for the landing 

page, banner ad, and talking points memo.  

The football team and coaching staff will have to be on board to support the 

honoring of the 49er Faithful plan as well as the pre/post game activities.  

 

Deliverables and Schedule 

The following programs are outlined in a timely fashion to truly enhance the amount 

of success the 49er franchise can have in reaching the previously stated goals and 

objectives.  They are designed to produce the best possible outcome while efficiently 

using time and resources.  These programs include enhancing the Levi’s Stadium 

app to draw the primary audience and make transactions flawlessly effortless and a 

social media plan to really capture the fans and community relationship with the 

team.  
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  July August Sept. Oct. Nov. Dec. Jan Feb. 

Outreach to Community/ 
Clubs/Startups Etc.  

X X X X X       

Enhancing Levi's Stadium 
App Capabilities 

X X X X         

Press Release Program/ 
Feature Story 

  X X X X X     

Talking Points Memo X X             

Social Media Plan X X X X X X X X 

Landing Page and Banner 
Ad 

  X X X         

Preseason Merchant 
Promotions 

    X X         

Community Ticket Sales 
Promotions 

    X X X X X   

Promoting Levi's Stadium 
App Features 

  X X X X X X   

49er Players Honoring the 
49er Faithful 

    X X X X X   

Pre/Post Game Activities 
for Registered 49er 

Faithful 
    X X X X X   

Paraphernalia Pride 
Program 

        X X X   
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Jim Tomsula’s Epic Speech to the 49er Faithful Family 

 
Jim Tomsula’s speech left 49er fans both excited and nervous for the years to come. 
While his antics are questionable, his energy is undeniably contagious.  
Tomsula is no stranger to the 49er community as he was previously the defensive 
line coach, but he sure made quite the impression on fans upon embracing his new 
position as head coach.   On the Monday following the Super Bowl he made what 
may be the most epic speech a head coach has ever made in the history of the NFL 
and the bay area absolutely loved it.  
The Speech  
Fans and reporters gathered into the media room as people gossiped about how 
Tomsula would address the most recent season and his plans to move forward with 
the team.   It is no secret that the 49ers had quite the rough season this past year, 
but Tomsula brought back hope that as the team transitions into the brand new 
Levi’s stadium with it’s new coach and it’s newfound fans they will be successful.  He 
stepped up to the podium, stared into the souls of each and every person in that 
crowded room and began his speech with this powerful statement: 
“We’ve got a good team to call our own, and a great stadium to call our home, and 
with your help we can create an amazing fan base to call our family.  A family that 
can cheer over wins and cry over losses together; and more importantly a family 
that will support the 49ers all the way to the 2016 Super Bowl.”  
He then proceeded to take everyone in that sweaty and uncomfortable media room 
on an emotional journey that made everyone’s hearts swell with joy and eyes well 
with tears.  He told a powerful story of how the players on the defensive line have 
positively impacted his life and how he hopes that he has helped to shape theirs.  He 



told about the good times and the bad times and expressed his deepest gratitude for 
the opportunity to continue that as the 49er head coach. Taking his speech on a 
serious note he turned it back to the fans and said, “this year will not be an easy one. 
Hell, it may be one of the toughest ones yet.  I am a cutthroat, demanding coach who 
holds high expectations of my players and do not accept anything less than one 
hundred percent.  And I need you all to trust that my decisions are for the best.”  The 
tension in the room rose as Tomsula took a long and slightly uncomfortable pause. 
He then cracked a sideways smile and said, “Just when you think they’re about to 
break apart, Ducks fly together.  In the same way, I believe the 49ers are going to be 
like that.  And remember, it’s never too late to become a member of the 49er Faithful 
Family.  Thank you.”  For those of you who have not seen “D2: The Mighty Ducks” 
you should go watch it so you can understand why that definitely got the crowd 
excited to join the 49er Faithful Family and why everyone cheered for far longer 
than is socially appropriate before asking questions.  
The Response 
After capturing everyone’s hearts, Jim Tomsula ended his speech on a great 
reference and there has been an overwhelmingly positive fan response.  One 
peninsula fan went so far as to say that his speech was “the most inspiring and epic 
thing” that he had ever heard and we would have to agree.  Not many coaches have 
the eloquence and  know how to write a speech that powerful.  This speech was 
powerful enough to noticeably increase the amount of people who now consider 
themselves part of the 49er Faithful Family.  Well done Jim Tomsula and we wish 
you the best of luck as the new 49ers head coach. 
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Background 

The 49ers first season in the brand new Levi’s stadium brought a less than stellar 
season record.  In response to this tough season and in response to Jed York’s tense 
relationship with the coaching staff, former head coach Jim Harbaugh was fired after the 
2014-2015 season while Kaepernick remains quarterback.  Now that you (Jim Tomsula) 
have been hired as the new 49er head coach, the media and the general public have many 
questions and concerns for the 49ers as they enter the 2015-2016 season.  
 
How have you and Kaepernick been working together and do you think you will start the 
search for a new quarterback? 

- Kaepernick and I have been working well together so far:  
o  I’m a familiar face  

▪ I am not new to the team and starting from scratch 
▪ We have history 

o  He is a hard working team player 
o I am doing my best as head coach, he is doing his best as quarterback 

- It can’t hurt to see the talented quarterbacks out there, but no such change will 
happen anytime in the near future 

o I think that we will have to see how Kaepernick does 
o There is so much transitioning in this team as it is 
o Kaepernick and the team already have a great chemistry, why mess with a 

good thing 
o I have a great team to work with and I am excited to see how I can coach 

them 
 
What qualities do you think you possess that make you a better fit for the position as head 
coach of the 49ers than Harbaugh? 

- I am sad to see Harbaugh go, but I think that this opens an opportunity for 
tremendous growth 

o Harbaugh really put his heart and soul into this team 
o He left behind a great foundation 
o I think that a fresh start and coaching style will bring us a Super Bowl win 

- I have great things planned for this season 
o Harbaugh and I have very different coaching styles 
o I think my direct approach has gotten a great response so far 
o The other coaches and I have great chemistry and communication  
o Jed York and I have been in contact  

▪ We are on the same page about moving forward 
 



From what you have seen of the team so far as head coach, what are the top things you 
feel are most important to work on and improve for the 2014-2015 season? 

- I think communication is key 
o Communication between the coaching staff will be crucial 
o Players being able to communicate with each other and with staff 
o Communication both on and off the field can make or break the team 

- Highlighting positivity and a fresh Start will be vital 
o We can and we will see victories 
o We can and will be the best and try our hardest 
o New stadium, New Forty-Niner Faithful, New Coach, New Style 
o Our 49er Faithful will help us to stay strong all season 

 
Conclusion 

It is important to highlight the positives in a negative situation.  We are choosing 
to focus on the new aspects of the team as growth factors stemming from a solid 
foundation.  Any tension can be resolved with an open communication style that is being 
cultivated.  Every player and coach is working hard and is excited for the new season. 
Keep a pleasant demeanor and keep your responses both simple and direct.  
 


